
COMMUNITY CORRECTIONS SERVICES GRANT

DESCRIPTION

The Department of Community Corrections Services
provides a range of pretrial and post-trial community
corrections alternatives for the 12th Judicial Circuit
and District Courts.  The Community Criminal
Justice Board is responsible for the development of a
Community Corrections Plan.  Alternatives range
from local probation supervision, community service,
restitution, substance abuse assessment and
treatment, a variety of groups, and drug and alcohol
testing, to electronic monitoring and home
incarceration.  The department serves adult offenders
and pretrial persons as defined by the State Code for
the General District, Juvenile and Domestic Relations
Court, and the Circuit Court.

Other alternatives and services include a Day
Reporting Center and a Domestic Violence Resource
Center.  Community Corrections also provides
offender supervision for the adult drug court that
became a part of the Circuit Court in FY2002.

The Governor’s Substance Abuse Reduction Effort
(SABRE) funds were lost for FY2003, reducing state
revenues by $87,900.  These funds were not replaced
with local funds.  This has made it more difficult for
the Department to conduct substance abuse
assessments, drug testing, and/or provide drug
treatment services.

COMMUNITY CORRECTIONS SERVICES – POST TRIAL

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $958,240 $1,101,200 $1,101,200 $1,155,400 4.9% $1,155,400 $1,155,400 $1,155,400
Operating 343,192 337,200 337,200 386,400 14.6% 386,400 386,400 386,400
Capital 1,439 4,600 4,600 4,600 0.0% 4,600 4,600 4,600
Total $1,302,871 $1,443,000 $1,443,000 $1,546,400 7.2% $1,546,400 $1,546,400 $1,546,400

Revenue 826,947 898,600 898,600 943,700 5.0% 943,700 943,700 943,700
Net Cost $475,924 $544,400 $544,400 $602,700 10.7% $602,700 $602,700 $602,700

FT Pos. 24 24 24 27 3 27 27 27
Note:  Two positions, no longer funded through the Substance Abuse Reduction Effort Grant, were moved to the
            Post Trial center and one position was transferred from the "Unassigned" responsibility center  to the Day
            Reporting Center during FY2003.

BUDGET ANALYSIS AND EVALUATION

Community Corrections Services Post Trial, or local
probation program, provides sentencing alternatives
to the court.  Alternative punishments or sanctions
include drug/alcohol testing, cognitive skills
building groups, Day Reporting Center, community
service, shoplifter prevention groups, anger

management groups, substance abuse
assessment/education, and local probation
supervision.  Referrals are coordinated for mental
health counseling, drug counseling, domestic
violence groups, or other miscellaneous services
based on client and court needs for individual
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offenders.  In FY2002, over 1,800 local offenders
were placed on local probation supervision.  This
resulted in an officer to cases ratio of 1 to 67, which
compares to a state standard of 1 to 50.  Caseloads
are expected to remain at this high level for FY2003
and FY2004.  Positions once funded through the
SABRE grant have been transferred to Post Trial to
assist with caseload.

In FY2003, the Day Reporting Center continued to
provide a sentencing alternative to Chesterfield and
the City of Colonial Heights.  It combines a tiered
program with graduated freedoms coupled with
increased responsibility, intensive community
surveillance by a community supervision officer,
and treatment and rehabilitative programming.  The
treatment and rehabilitative programming includes
drug testing, substance abuse counseling, life skills,
employment counseling, and GED services.  The
Day Reporting Center is the first locally operated

and funded center of its kind in the State of Virginia.
The program has significantly reduced County costs
by effectively decreasing the number of county
prisoners placed in Riverside Regional Jail.

In FY2002, the Day Reporting Center provided over
32,665 supervision days and operated with an
average daily population of 89, resulting in
significant savings to the county in per diem costs at
the Regional Jail.  The centers average daily
population increased by 35% from FY2001 through
FY2002.  Community Corrections received funding
for a full-time clinician in FY2003 and upgraded a
senior office assistant from part-time to full-time.  By
adding these positions, the Day Reporting Center
will be able to increase the average daily population
again in FY2003.  The clinician will provide
additional intensive outpatient and cognitive
therapy groups and allow for additional diagnostic
testing and a wider range of treatment options.

COMMUNITY CORRECTIONS SERVICES – SABRE

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $49,185 $0 $0 $0 0.0% $0 $0 $0
Operating 38,730 0 0 0 0.0% 0 0 0
Capital 0 0 0 0 0.0% 0 0 0
Total $87,915 $0 $0 $0 0.0% $0 $0 $0

Revenue 87,915 0 0 0 0.0% 0 0 0
Net Cost $0 $0 $0 $0 0.0% $0 $0 $0

FT Pos. 2 2 0 0 (2) 0 0 0

BUDGET ANALYSIS AND EVALUATION

The Governor’s Substance Abuse Reduction Effort
(SABRE) initiative was not funded by the state in
FY2003.  State funds were not replaced with local

funds, consequently, activities under this grant are
no longer budgeted.
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COMMUNITY CORRECTIONS SERVICES – TARGETED CAPACITY EXPANSION GRANT

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $0 $0 $0 $183,300 N/A $183,300 $0 $0
Operating 0 0 0 92,700 N/A 102,700 0 0
Capital 0 0 0 23,800 N/A 13,200 0 0
Total $0 $0 $0 $299,800 N/A $299,200 $0 $0

Revenue 0 0 0 299,800 N/A 299,200 0 0
Net Cost $0 $0 $0 $0 N/A $0 $0 $0

FT Pos. 0 0 0 4 4 4 0 0
Note: Four positions were approved by the Board of Supervisors during FY2003.

BUDGET ANALYSIS AND EVALUATION

During FY2003, the Day Reporting Center was
awarded the Targeted Capacity Expansion (TCE)
Grant for Jail Diversion.  The grant is funded as a
combined effort through the Substance Abuse and
Mental Health Services Administration (SAMHSA)
and the Center for Mental Health Services (CMH).
The grant award is $898,915 over a three-year
period.  The amount awarded for FY2003 was
$299,920.  For years two and three, the awards are
$299,795 and $299,230, respectively.  The awarded
amounts provide funding for four full-time
positions, including two case managers and two
clinicians, a part-time van driver, and operating
costs associated with the program.

This grant opportunity was created for the purpose
of encouraging localities to divert offenders with
mental illness from local jails into comprehensive
community-based treatment.  This diversion can
take place anywhere in the criminal justice
continuum prior to final disposition of the case.

This grant will allow all three levels of the court
system to divert nonviolent, dually diagnosed
offenders to the services that Chesterfield Mental
Health offers within the structure of the Day

Reporting Center.  More specifically, this grant will
enable Chesterfield Mental Health to provide
clinical services and Chesterfield Community
Corrections Pretrial Services to provide case
management services within the structure and
physical space of the Day Reporting Center.  The
program is administered through Community
Corrections Services.

This program will prove beneficial to everyone
involved in the criminal justice and mental health
systems by reducing the burden of specialized care
that the jail is forced to provide and by giving the
court a new tool in dealing with a population that is
traditionally difficult to effectively sentence.
Additionally, both CCS and Chesterfield Mental
Health will be allowed to more adequately address
the needs of the dually diagnosed individuals who
criminally offend.  The program will enhance the
quality of life in Chesterfield by creating more
accountability and more effective service delivery
for this targeted group.  Most importantly, the
program will create change in the lives of the
offenders and their families, by helping them to lead
more productive, healthy and responsible lives.
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COMMUNITY CORRECTIONS SERVICES – OPTIONS

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $51,087 $53,200 $53,200 $54,900 3.2% $54,900 $54,900 $54,900
Operating 5,387 6,300 6,300 6,600 4.8% 6,600 6,600 6,600
Capital 230 300 300 0 -100.0% 0 0 0
Total $56,704 $59,800 $59,800 $61,500 2.8% $61,500 $61,500 $61,500

Revenue 0 0 0 0 0.0% 0 0 0
Net Cost $56,704 $59,800 $59,800 $61,500 2.8% $61,500 $61,500 $61,500

FT Pos. 1 1 1 1 0 1 1 1

BUDGET ANALYSIS AND EVALUATION

The Options component of the Department of
Community Corrections Services assists Criminal
Justice Departments in collecting and analyzing
data.  This work is performed by a Criminal Justice
Planner.

The information collected will be on the
effectiveness of judicial options and community

based sanctions.  The planner assists in developing
and refining the state-required Community
Corrections Plan and assists the county’s
Community Criminal Justice Board in related
activities.  The financial activity table reflects full
funding of the position and associated operating
costs borne by the County.

DOMESTIC VIOLENCE RESOURCE CENTER

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $53,773 $58,500 $58,500 $58,500 0.0% $58,500 $58,500 $58,500
Operating 11,587 13,000 13,000 15,500 19.2% 15,500 15,500 15,500
Capital 2,923 900 900 0 -100.0% 0 0 0
Total $68,284 $72,400 $72,400 $74,000 2.2% $74,000 $74,000 $74,000

Revenue 0 0 0 0 0.0% 0 0 0
Net Cost $68,284 $72,400 $72,400 $74,000 2.2% $74,000 $74,000 $74,000

FT Pos. 1 1 1 1 0 1 1 1
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BUDGET ANALYSIS AND EVALUATION

The Domestic Violence Center grant began
operating in the spring of 1997 under Community
Corrections Services. The responsibility of the
Domestic Violence Coordinator is to coordinate the
county’s response to the problem of domestic
violence in the community.

A major goal of this division is to strengthen the
working relationship among various public and
private organizations involved in domestic violence
prevention and/or services to victims.  The
coordinator helps develop “best practices”
procedures, collect data on domestic violence and
provides domestic violence training to various
county agencies.  This position coordinates with the
county’s Domestic Violence Task Force, the Police
Department’s Domestic Violence Coordinator, and
the Domestic Violence Prosecutor.

The Domestic Violence Resource Center was
originally funded through a grant from the Virginia
Department of Criminal Justice Services.  The initial
grant expired in December 2000.  The County has

been providing full funding for the Resource Center
Coordinator since FY2002.

The grant for the domestic violence advocate,
originally received during FY2001, has been
renewed for calendar year 2003.  The in-kind match
continues to be the salary of the coordinator of the
domestic violence resource center.  The advocate
provides direct intervention, individual counseling,
case management, legal advocacy, and court
accompaniment for civil protective order petitions
and community referrals for victims of domestic and
sexual violence.  The services offered by the
advocate are designed to provide a positive bridge
to link victims to additional county criminal justice
remedies and human service agency services.  The
position is expected to provide direct services to a
minimum of 200 separate victims in CY2003.  Grant
funding for CY2004 is expected to remain level.  The
financial activity table below reflects the approved
grant allocation for the second half of CY2003 and
the anticipated award for the first half of CY2004.

COMMUNITY CORRECTIONS SERVICES – DOMESTIC VIOLENCE (V-STOP) GRANT

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $37,486 $0 $0 $42,800 N/A $42,800 $42,800 $42,800
Operating 1,189 0 0 0 N/A 0 0 0
Capital 0 0 0 0 N/A 0 0 0
Total $38,675 $0 $0 $42,800 N/A $42,800 $42,800 $42,800

Revenue 48,062 0 0 42,800 N/A 42,800 42,800 42,800
Net Cost ($9,387) $0 $0 $0 N/A $0 $0 $0

FT Pos. 1 1 1 1 0 1 1 1
Note:  Grant appropriated subsequent to budget adoption for FY2003.
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COMMUNITY CORRECTIONS SERVICES - PRETRIAL

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $259,468 $306,500 $306,500 $269,100 -12.2% $269,100 $269,100 $269,100
Operating 86,393 58,100 58,100 58,300 0.3% 58,300 58,300 58,300
Capital 10 0 0 0 0.0% 0 0 0
Total $345,871 $364,600 $364,600 $327,400 -10.2% $327,400 $327,400 $327,400

Revenue 302,343 325,800 325,800 283,100 -13.1% 283,100 283,100 283,100
Net Cost $43,528 $38,800 $38,800 $44,300 14.2% $44,300 $44,300 $44,300

FT Pos. 8 8 8 8 0 8 8 8

BUDGET ANALYSIS AND EVALUATION

The Pretrial Release program was implemented in
the County in 1988 as a pilot program.  The Pretrial
Services Act, effective July 1, 1995, established the
program throughout the State.  The program is
intended to provide information and services to aid
judges in determining the risk an individual
presents to public safety and the assurance of
appearance for persons pending trial.

Pretrial Release helps alleviate jail overcrowding.
The clients are evaluated based on prior criminal
history, previous failure to appear in court, ties to
the community, and the charges pending.  Those
persons approved for entrance into the program are
monitored for alcohol and drug use while awaiting
trial.

During FY2002, workload in Pretrial was high.  The
average pretrial caseload per case manager was 48;

the state standard is 25.  More than 2,400 pretrial
interviews were conducted and 831 cases were
diverted from the jail and supervised while awaiting
trial.

Pretrial Services will participate in the program
funded by the Targeted Capacity Expansion Grant
for Jail Diversion received during FY2003.   Pretrial
Services will provide the case management
component of the program, while Mental Health
will provide clinical services and the Day Reporting
Center will provide the physical space and
administration of the program.

The demands placed on the Pretrial Program are
expected to level out in FY2004.  Providing
alternatives to incarceration will continue to be a
major focus in Community Corrections Services.
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HOW ARE WE DOING?

Goal:  To be the Community Corrections employer of choice.  Supports countywide strategic
goal number 6

Objective: To provide at least 20 hours of training annually for staff
Measure: Number of training hours received

Note:  Statewide standard not available for FY2002

Goal:  To provide cost effective Pretrial Services to Chesterfield County and Colonial Heights
that enhances public safety.  Supports countywide strategic goal number 4

Objective:  To plan, develop, and deliver a range of community based sanctions and local correction
services for Pretrial Services

Measure: Local Pretrial Cost Per Day vs. Avg. Cost Calculated by the State Association

Initiatives

• Community Corrections Biennial Plan
• Correctional program assessment

inventory
• Implementation of Simple Screening

Instrument and Addiction Severity
Instrument

Initiatives

• TQI Training Institute
• State training initiatives
• Staff development
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Goal: To provide cost effective Community Corrections (Post Trial) Services to Chesterfield
County and Colonial Heights that enhances public safety.  Supports countywide strategic
goal number 4

Objective: To plan and deliver an appropriate range of community based sanctions for post-trial
cases

Measure: Cost per supervision day vs. Cost per day at Riverside Regional Jail

WHERE ARE WE GOING?

The level of state funding for Community
Corrections Services in FY2005 and beyond is
uncertain.  The department remains optimistic that
FY2005-2006 will produce increases in funding
commensurate with the levels of services being
provided.

The department anticipates that as the county’s
population grows and the courts seek alternatives to
incarceration, there will be increases in the demand

for services.  The department expects to continue to
provide the high levels of service expected by the
courts and the community.  The program will
continue to develop into four functional areas:
administrative and planning staff; local probation;
pretrial; and special programming, such as
electronic monitoring, day reporting, drug court,
treatment services, education/job development
services, and domestic violence center service.

Initiatives

• Community Correctional Biennial Plan
• Correctional Program
• Assessment inventory
• Levels of service pilot project
• Implementation of state-mandated Pre-

trial/Community Corrections Software
• Implementation of Simple Screening

Instrument and Addiction Severity
Instrument

Local Probation Cost Per Day vs.
Riverside Regional Jail Cost
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